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The Board of Management and Executive Officers 
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date of this report, unless otherwise indicated: 

 
Gillian Fellows   Chair  Tenant Board Member 
Des Winn   Vice Chair Tenant Board Member 
Karen Bullers    Tenant Board Member       
Paul Hendy    Tenant Board Member 
Trevor Poulton    Tenant Board Member- Resigned 20 September 2007 
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Margaret Thacker                                                       Des Winn         
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Gillian Fellows 

 Maureen Westley      
    

The number of committees was increased from two to four from 22 May 2008 as follows 
 
 Finance Committee                                             Audit Committee 

Margaret Thacker       Chair                                   Alan Bednall               Chair 
Deborah Walthorne                                                Karen Bullers    
Sohail Haq                                                              Mike Russell  
Des Winn                                                                Gillian Fellows 
Angela Whitticase                                                   Vacant 
Guy Svensson-Lockley 
Paul Hendy 

 
Remuneration & Selection Committee             Operations Committee  
Nina Dawes                  Chair                               Des Winn                     Chair 
Des Winn                                                             Deborah Walthorne 
Guy Svensson-Lockley                                         Graham Tuckley 
Gillian Fellows                                                      Gillian Fellows               
Margaret Thacker                                                  Angela Whitticase 
Vacant                                                                   Linda Woodward  
                                                                              Mike Russell 
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Report of the Board of Management   

       
The Board of Management ("the Board") presents its Report and audited Financial 
Statements for the year from 1 April 2007 to 31 March 2008. 
       

The Association        
The Association is a not-for-profit organisation registered on 22 December 1994 as an 
Industrial and Provident Society which purchased stock on the Beechdale Estate from Walsall 
MBC in March 1996.  It is registered as a Social Landlord with the Housing Corporation and is 
affiliated to the National Housing Federation ("NHF"). 
 

Decent Homes Standard and Rent Restructuring 
Each year the Board approves an improvement programme designed to improve the 
attractiveness and security of homes as well as targeting those homes that fail or are likely to 
fail Decent Homes Standard. To date, we have completed various improvement programmes 
including heating installations, re-roofing works, double glazed windows, kitchen installations, 
electrical upgrades and external doors. For 2008-09 we will be carrying out a bathroom 
replacement programme and continuing with our electrical upgrade and fencing programmes, 
in addition to other improvement works. We will achieve the Government's Decent Homes 
Standard by the end of March 2009. At March 2008 only 10 homes failed to meet the 
Standard, with 69 tenant refusals. 
 
Our rent plan is designed to ensure compliance with the requirements of the Government‟s 
policy of rent restructuring aimed at establishing a more coherent pattern of rents across both 
the local authority and housing association sectors by 2011/12 whilst still meeting our 
investment needs. The current rent plan is due to be reviewed later this year. 
  

Charitable Status 
The Association obtained Charitable Status on the 19

th 
June 2008. 

 

Corporate Plan      
Last year the Association approved a three year Corporate Plan to 2011 with the following 
objectives: 

 

Objective 1: To put tenants at the heart of our business 
 

Objective 2: To deliver high quality services based around needs 
 

Objective 3: We want the Beechdale neighbourhood to be a place where people want to 

live and work 
 

The Association uses ClearView, a strategic management system, to monitor progress 
against achievement of its corporate objectives. Goals, projects and tasks in support of these 
objectives have been developed and are linked to relevant Audit Commission Key Lines of 
Enquiry. ClearView holds data on business risks and will be used for managing the risks faced 
by the Association. 
 
To date the Association has undertaken a number of projects/ tasks which will assist in the 
achievement of our corporate objectives. These include: 
 

Objective 1:  

-Developing Tenant auditors 

-Review of our Tenant Involvement strategy and development of a framework 
-Development of tenant focus groups, reviewers groups and tenant forums  
-Approval of Learning and Development plans for Board Members 
-Introduction of a tenant reward scheme 
-Promotion of tenant board membership via resident involvement strategy 
-Revised communications strategy and action plan. 
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Report of the Board of Management (continued) 
 

Corporate Plan cont’d 
 

Objective 2:  

-Development of Service Improvement Plans for Repairs, Empty Property Management and 

Income Services 
-Linking of corporate targets into staff appraisals, one to one‟s and development of Team 
Improvement Plans 
-Development of a Choice Based Lettings scheme in consultation with tenants 
-Review of the gas servicing, plumbing and repairs service  
-Review the tenancy agreement and tenants‟ handbook 
-Developed a homelessness action plan, together with policies relating to vulnerable people 
and domestic violence 
-Continued development of our performance management framework. 
 

Objective 3:    
-Commissioned a masterplan for the regeneration of Beechdale and the consultants‟ report 

was produced in April 2008.  The next steps have been approved in principle by the Board 
and the plan will now be the subject of extensive consultation with residents, local businesses, 
schools, churches and other stakeholders.  
-Approval of an Asset Management Strategy 
-Approval a Community Development Strategy 
-Approval of a Financial Inclusion Strategy 
 
Regeneration, Sustainability and Community Development 
We are a founder member of the Beechdale Regeneration Partnership ("BRP"), which 
involves local organisations such as the Community Association, schools, churches, 
businesses and the Police.  BRP meets regularly to discuss issues and to date has managed 
a Neighbourhood Wardens scheme and worked with Walsall MBC in delivering a 
Transforming Your Space project. BRP will be a key partner in taking forward proposals for 
the regeneration of the area arising from the masterplan.  Gillian Fellows, the Chair of BCHA‟s 
Board, was appointed as Chair of BRP in January 2008. 
 

More recently, we engaged KABS Holistic Coaching Limited to help to deliver our community 
development strategy.  KABS work with a variety of groups including young mums, over 50‟s 
and children and young people aged 8 to 25. The range of activities undertaken includes 
athletics coaching, sports, dancing and behaviour/ anger management. This highly successful 
programme supports approximately 140 individuals from the Beechdale area and it is 
anticipated that these numbers will increase over time. 
 
We recently engaged Walsall Welfare Rights Service to conduct a „Health in the Household 
Survey‟ for all residents in Beechdale. The survey, which is nationally acclaimed by the Audit 
Commission as being best practice, commenced in mid June 2008. It is geared towards 
identifying potential welfare benefit claimants who may be missing out on benefits to which 
they are entitled e.g. carers allowance, attendance allowance and pensions credit. It will also 
help identify any health problems and support residents who want to get back into work. It is 
anticipated that this survey may generate an additional £500k income into the area. 
 

Board and Committee Restructure 
The Association reviewed its governance arrangements in May 2008 and increased the 
number of its Committees from two to four and revised the terms of reference for the Board 
and each Committee. These changes will increase the efficiency of the decision making 
process, focus the skills and experience of Board members and increase participation in 
discussions at Board and Committee meetings. The increase in the number of Committees 

means that each Board member is now able to be a member of a Committee.  
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Report of the Board of Management (continued) 
 

Advisors and Contractors 
The Association uses the services of professional advisors to support its staff. Key advisors 
are listed on page 4. 
 

The Association also employs a range of contractors to deliver its services including IT, 
repairs, grounds maintenance, and capital investment. The Association has entered into 
contractual arrangements consistent with achieving compliance with Egan principles relating 
to housing maintenance and repairs. Specifically, partnering contracts have been established 
with Kendrick Building Solutions (KBS) and CHN Gas Service and Maintenance Limited 
(CHN), which is now part of E.on. KBS is contracted to provide all of our electrical and cyclical 
works and most of the emergency repairs, day to day response repairs, planned repairs and 
improvement works. E.on (CHN) currently carries out all works relating to central heating 
installations and repairs, plumbing and gas servicing and repairs.  
 
The Board approved a three year extension of the KBS partnering contract in March this year 
to 2011 when we will re-tender. The repairs service is being reviewed by Profit Focus Group 
(PFG) to identify efficiencies and savings, which will enable a tighter contract with clearer 
expectations in terms of contractor performance to be subjected to a fully EU compliant 
tendering process in 2011. A similar review was carried out for the works undertaken by E.on 
(CHN) to deliver efficiencies and savings and this contract will also be the subject of a fully EU 
compliant tendering process in 2010. 
   

Board Members and Executive Officers       
The Board has a majority of tenants who are democratically elected. The Chair and Vice Chair 
of the Board and the Chairs of all Committees except Remuneration & Selection are all tenant 
members. 'Ordinary' Board Members are persons with professional, commercial and local 
authority experience. Tenant Board Members have a standard tenancy agreement. They have 
the same obligations and receive the same benefits as other tenants. Members of the Senior 
Management Team (SMT) hold no interest in the Association‟s shares and have no legal 
status as directors, although they act as executives within the authority delegated by the 
Board. 
 

Employees 
A major strength of the Association lies in the quality and commitment of our employees.  Our 
ability to meet our objectives and provide a quality customer service efficiently and effectively 
depends on the performance of all our staff. The Association provides a high quality housing 
management and repair service with a small number of staff and is committed to providing 
training for its staff geared towards equipping them with the appropriate level of knowledge 
and skills to enable them to meet the changing needs of the business. 
 

Equality and Diversity 
The Association is committed to pursuing equality and diversity in providing housing and 
employment regardless of gender, race, nationality, ethnic or national origin, religious or 
political beliefs, disability (physical, mental or learning), marital or civil partnership status, 
social background, family circumstance, sexual orientation, gender reassignment, spent 
criminal convictions, age or for any other reason. 
 
The Association regularly monitors its performance to ensure no-one is disadvantaged in 
relation to employment or the services they receive.  The Board‟s policies on Equality and 
Diversity and Hate Behaviour and Racial Harassment were comprehensively revised in 2007.  
A Disability Equality Scheme and Gender Action Plan are in development. 
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Report of the Board of Management (continued) 
 

Health and Safety 
The Board is aware of its responsibilities on all matters relating to health and safety and has 
detailed policies and procedures in place, which are subject to regular review.  The Board 
recently considered the Institute of Directors and Health and Safety Commission guide

1
 to 

directors and board members of corporate bodies and organisations in the public and third 
sectors and confirmed its recognition of its role in providing effective leadership of health and 
safety for the Association.  The Board is committed to embedding essential health and safety 
principles in all it activities and is aware of its legal liabilities. Health and Safety is now a 
standing item on the agenda for the Board and its committees. 
 
The Association has a Health and Safety Committee consisting of members of SMT and line 
managers which meet regularly to consider health and safety issues, undertake tasks 
identified on the Health and Safety action plan and update/ develop the action plan as 
necessary.  The Health and Safety Committee will report annually to the Remuneration and 

Selection Committee. 
 

Governance of the Association 
As a democratically elected, tenant controlled body, the Board is committed to high standards 
of governance and accountability and has adopted the National Housing Federation (NHF) 
Code of Governance, “Competence and Accountability 2004” as a guide in preserving and 
strengthening high standards of governance, accountability and probity. Board Members 
considered the Code and areas of non-compliance at an away day in April 2008.  Whilst the 
Board is committed to the spirit and essence of the Code, there remain the following specific 
areas of non-compliance: 
 

Clause B4: BCHA shall retain its current Board of Management of 15 Members (plus any 
co-optees permitted under the Association‟s rules) and shall not invite executive staff onto 
the Board, on the basis that there is a good spread of elected tenant representation with 8 
elected Tenant Board Members and strength of expertise amongst the 7 Ordinary Board 
Members.  It is emphasised that the Association's Chief Executive has the right to report 
to the Board.  
 
Clause B5: The Board shall retain the current quorum of 6 Members at its Management 
Board meetings and 3 Members at its committee meetings, limits which have worked 
effectively over the last 12 years.  

 
Clause C4: The Board appraisal scheme to 2007 covered appraising the Board as a 
whole. This will change from 2008 when Board Members will be appraised on an 
individual basis.  
 

The Board has recently approved a Confidentiality and Openness policy and a 
Communications policy to further strengthen its governance arrangements. 
 
The Board will continue to regularly review all aspects of its governance arrangements to 
provide clear and effective accountability and ensure that it has a sound framework for self-
assessment

2
, as required by the Housing Corporation's circular, Internal Controls Assurance 

07/07. 

 
 
 
 
 
 

                                                      
1
 Leading health and safety at work: leadership actions for Directors and Board Members 

2
 The Board considers quarterly monitoring reports on the self assessment of compliance with the 

Housing Corporation’s Regulatory Code  
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Report of the Board of Management (continued) 
 

Board Statement on financial controls 
The Board has overall responsibility for establishing and maintaining the Association‟s system 
of internal controls and for reviewing its effectiveness. Such a system is designed to manage 
rather than eliminate the risk of failure to achieve business objectives and expected outcomes 
and can only provide the Board with reasonable and not absolute assurance against material 
mis-statement or loss. The system of internal controls also exists to give reasonable 
assurance about the preparation and reliability of financial and operational information and the 
safeguarding of the Association‟s assets and interests. 
 

The Board has adopted a risk-based approach to internal controls which are embedded within 
the Association‟s management and governance process. This approach includes the regular 
evaluation and review of the nature and extent of risks to which the Association is exposed 
and is consistent with the principles set out in the Housing Corporation‟s Circular 07/07: 
Internal Controls Assurance. As permitted by the circular, the Board has delegated authority 
for internal controls to the Audit Committee (formerly part of the Finance & Audit Committee), 
although responsibility for internal controls and other matters set out in the circular remains 
with the Board. The Housing Corporation also published a Good Practice Note: 
Demonstrating internal controls assurance in housing associations in January 2008. The 
Good Practice Note has been considered and was used as a basis for developing an Internal 
Controls Strategy for the Association which was approved by the Board in March 2008. 
 

The Board has a sound and comprehensive framework to assess the effectiveness of the 
internal control system and gathers assurance from a number of sources as summarised 
below. 
 

Audit Committee (formerly part of the Finance & Audit Committee to 22 May 
2008) 
The Board is supported in its responsibility for overseeing the adequacy and effectiveness of 
the Association‟s internal control system by the Audit Committee. The Committee met with 
SMT and the internal auditors and reviewed specific reporting and internal control matters and 
used these to satisfy itself that systems are operating effectively.  
 
The Audit Committee considered the SMT annual report and the annual review of the 
effectiveness of the system of internal control and took into account any changes needed to 
maintain the effectiveness of the risk management and control processes. On the basis of its 
review, the Committee made an annual report to the Board on internal controls relating to the 
financial year 2007-2008.  
 
Both the internal and the external auditors have direct access to the Audit Committee. 
 

Committee Restructure 
The separation of the Finance & Audit Committee will strengthen our governance 
arrangements, especially with the proviso that Finance Committee members cannot serve on 
the Audit Committee and vice versa.  
 

Internal Audit 
The Association‟s internal auditors provide independent assurance on the control framework 
and risk management process to the Board via the Audit Committee, which regularly receives 
internal audit reports and approves the annual Internal Audit Plan. 
 

External Audit 
The work of the external auditors provides some assurance through their interim and final 
audit visits, the provision of an audit strategy, audit report and management letter. A meeting 
is held with the auditors each year to provide an update on any changes in the business and 
to discuss strategic and technical matters. 
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Report of the Board of Management (continued) 
 

Management Assurances 
Management assurances were received by the Audit Committee from the annual internal 
controls statement, internal audit reviews and the management letter provided by the external 
auditors. The Finance Committee receives regular reports on performance information and 
quarterly financial reports.   
 

Risk Management  
During the year, the Risk Panel, consisting of Board Members and SMT, met to consider the 
risks which might prevent the achievement of the Association‟s objectives, the control 
mechanisms that it operates for those risks, the monitoring arrangements required and SMT‟s 
responsibility. All risks, including those identified by the internal auditors, are classed 
according to the impact and probability of those risks occurring. Key risks, i.e. those which 
would adversely affect the Association‟s ability to achieve its objectives, are incorporated in 
the Risk Map and reviewed by the Risk Panel. The Risk Map has now been incorporated into 
ClearView, which includes a comprehensive risk management facility linked in to our 
corporate objectives and goals. All other low level risks are monitored by SMT.  Following the 
review of the governance arrangements and terms of reference for the Board and 
Committees, risk management will now be considered by the Audit Committee. The Risk 
Panel is now redundant. 
 

Control environment and control procedures     
The Board is committed to high standards of probity and accountability and retains 
responsibility for strategic, operational, financial and compliance issues. The Board and its 
Committees approve policies and procedures, subject to regular review, including the code of 
conduct for Board Members and staff, delegation of authority, financial regulations, standing 
orders, gifts and hospitality, fraud and corruption, equality and diversity, data protection, 
confidentiality and openness and confidential reporting. All Board and Committee reports 
incorporate a section on risk implications, which links to the risk map, particularly in relation to 
control issues with a material impact on the Association‟s corporate objectives and goals. 
 

Financial reporting systems 
Financial reporting procedures include the preparation of forecasts, budgets and business 
plans which are approved by the Board. Reporting allows the Board and SMT to monitor the 
key risks and financial objectives and progress towards financial plans set for the year and the 
longer term.  
 

Performance Indicators (PIs) 
Key performance information is reported to SMT, the Board and its Committees. The Board 
monitors strategic performance information to assess progress in achieving its key business 
objectives whilst SMT monitors operational performance information, most of which supports 
the strategic PIs for the Association. Our information incorporates performance measures 
which allow us to monitor against the five PIs

3
 that are currently used to measure whether or 

not an association is in the top quartile. We report on an exception basis, i.e. where 
performance is below the targets set by the Board. The suite of PIs that we currently report on 
is due to be reviewed later this year. These include PIs relating to financial results, staff, 
housing management, maintenance, lettings and customer satisfaction. 
 
 

 
 
 
 
 

                                                      
3
 As reported in the HQN paper “Analysis of 2005/06 Housing Corporation performance indicators for 

housing associations in England”. 
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Report of the Board of Management (continued) 
 

The Housing Corporation Regulatory Code 
The Board is responsible for ensuring compliance with the Association‟s obligations under the 
regulatory code. The regulatory outcome sought by the Housing Corporation is a viable 
organisation that is well governed and well managed. The Corporation, in consultation with 
the Association, also draws up an annual regulatory plan, and monitors progress in relation to 
governance and management issues.  
 
The Corporation conducts an assessment of the Association‟s financial viability and for the 
year ended 31 March 2006 the Association achieved satisfactory compliance with Section 1.1 
of the Regulatory Code. The Association has also been assessed by the Housing Corporation 
as low risk for the Regulation Plan 2008-09 and received a satisfactory Housing Corporation 
Assessment (HCA) in May 2006. All low risk associations are assessed every two years, 
therefore the next HCA is due later this year.  
 

Audit Commission Inspection 
The Association‟s services are subject to independent inspection by the Audit Commission.   
An inspection of our housing services is scheduled for July 2008 and will cover stock 
investment and asset management, tenancy and estate management, value for money, 
access and customer care, diversity and resident involvement.  
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Report of the Board of Management (continued) 
 

Disclosure of Information to the Auditors 
The Board members who held office at the date of approval of this Board report confirm that, 
so far as they are each aware, there is no relevant audit information of which the Association‟s 
auditors are unaware; and each Board member has taken all the steps that they ought to have 
taken as a Board member to make themselves aware of any relevant audit information and to 
establish that the Association‟s auditors are aware of that information. 

 
Statement of Board Responsibilities 
The Board is responsible for preparing financial statements in accordance with applicable law 
and United Kingdom generally accepted accounting practices which give a true and fair view 
of the state of affairs of the Association and of the surplus or deficit for that period. In 
preparing those financial statements, the Board is required to: 
 

 select suitable accounting policies and then apply them consistently; 
 

 make judgements and estimates that are reasonable and prudent; 
 

 state whether applicable accounting standards have been followed, subject to any 
material departures disclosed and explained in the financial statements; and 

 

 prepare the financial statements on the going concern basis unless it is inappropriate 
to presume that the Association will continue in business. 

 
The Board is responsible for keeping proper accounting records which disclose with 
reasonable accuracy at any time the financial position of the Association and to enable it to 
ensure that the financial statements comply with the Industrial & Provident Societies Acts 
1965 to 2002, the Housing Act 1996 and the Accounting Requirements for Registered Social 
Landlords General Determination 2006. 

    
Auditors        
     
BDO Stoy Hayward LLP have expressed a willingness to continue in office and a resolution to 
re-appoint them will be proposed at the annual general meeting. 
  
       
        
By order of the Board    Chilton House 
                     Stephenson Avenue 
     Beechdale, 
     Walsall WS2 7EU 
        
H Patel       
Secretary  

 

 

 

 

 

 

 

 

 

 



Beechdale Community Housing Association Limited                                       
___________________________________________________________________________________ 

 13 

Report of the independent auditors to the members of Beechdale Community 
Housing Association Limited 
      
We have audited the financial statements of Beechdale Community Housing Association 
Limited for the year ended 31 March 2008 which comprise the Income and Expenditure 
Account, the Balance Sheet, the Cash Flow Statement, the Statement of Total Recognised 
Surpluses and Deficits, and the related notes. These financial statements have been prepared 
under the accounting policies set out therein. 
 

Respective responsibilities of the Board and Auditors 
As described in the Statement of Board Responsibilities, the Association's Board is 
responsible for the preparation of the financial statements in accordance with applicable law 
and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting 
Practice). 
 
Our responsibility is to audit the financial statements in accordance with relevant legal and 
regulatory requirements and International Standards on Auditing (UK and Ireland). 
 
We report to you our opinion as to whether the financial statements give a true and fair view 
and are properly prepared in accordance with the Industrial and Provident Societies Acts 1965 
to 2002, the Housing Act 1996 and the Accounting Requirements for Registered Social 
Landlords General Determination 2006. We also report to you if, in our opinion, the Report of 
the Board is not consistent with the financial statements, a satisfactory system of control over 
transactions has not been maintained, if the Association has not kept proper accounting 
records, if we have not received all the information and explanations we require for our audit, 
or if information specified by law regarding directors' remuneration and other transactions is 
not disclosed. 
 
We read the Report of the Board and consider the implications for our report if we become 
aware of any apparent misstatements within it. 
 
Our report has been prepared pursuant to the requirements of Schedule 1 paragraph 16 to 
the Housing Act 1996 and Section 9 of the Friendly and Industrial and Provident Societies Act 
1968 and for no other purpose.  No person is entitled to rely on this report unless such a 
person is a person entitled to rely upon this report by virtue of and for the purpose of the 
above statutes or has been expressly authorised to do so by our prior written consent.  Save 
as above, we do not accept responsibility for this report to any other person or for any other 
purpose and we hereby expressly disclaim any and all such liability. 
 

Basis of audit opinion 
We conducted our audit in accordance with International Standards on Auditing (UK and 
Ireland) issued by the Auditing Practices Board. An audit includes examination, on a test 
basis, of evidence relevant to the amounts and disclosures in the financial statements. It also 
includes an assessment of the significant estimates and judgments made by the Board in the 
preparation of the financial statements and of whether the accounting policies are appropriate 
to the Association's circumstances, consistently applied and adequately disclosed. 
 
We planned and performed our audit so as to obtain all the information and explanations 
which we considered necessary in order to provide us with sufficient evidence to give 
reasonable assurance that the financial statements are free from material misstatement, 
whether caused by fraud or other irregularity or error. In forming our opinion we also 
evaluated the overall adequacy of the presentation of information in the financial statement. 
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Report of the independent auditors to the members of Beechdale Community 
Housing Association Limited (continued) 
 

Opinion 

 
In our opinion  

 
 
- the financial statements give a true and fair view, in accordance with United 
Kingdom generally accepted accounting practice, of the state of the Association‟s 
affairs as at 31 March 2008 and of its deficit for the year then ended; and  

 
- have been properly prepared in accordance with the Industrial and Provident 
Societies Acts 1965 to 2002, the Housing Act 1996 and the Accounting Requirements 
for Registered Social Landlords General Determination 2006.   

 

 
 
 
BDO Stoy Hayward LLP 
Chartered Accountants  
Registered Auditors 
Birmingham   
 
 
                                           Date:                    2008 

   
    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



Beechdale Community Housing Association Limited                                       
___________________________________________________________________________________ 

 15 

Income and Expenditure Account     
for the year ended 31 March 2008 

           
 

  

   
 Note 2008  2007 
  £  £ 
     
Turnover 3 3,924,967  3,671,973 
     
Total Operating Costs  (3,025,595)  (2,871,455) 

     
Operating Surplus 3 899,372  800,518 
     
Surplus/(Deficit) on sale of fixed assets 10 7,303 

 
 37,931 

  906,675  838,449 
     
Interest receivable and similar income 6 90,591  61,242 
     
Interest payable and similar charges 7 (1,110,801)  (972,739) 

     
(Deficit) on ordinary activities before                                         

taxation 8 (113,535)  (73,048) 
     
Taxation on (deficit) on ordinary activities 9 176  (29,004) 

     

(Deficit) for the year 17 (113,359)                  (102,052) 
 

      
The results for both years are wholly attributable to continuing activities. 
 
All recognised costs, gains and losses in the current and prior year are reflected in the Income and 
Expenditure Account 
  
The notes on pages 19-34 form part of these financial statements 
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Statement of total recognised surpluses and deficits  
for the year ended 31 March 2008                                               

Note  

           
 

  

2008  2007 
  £  £ 
     
(Deficit) / Surplus for the year  (113,359) 

 
 (102,052) 

     
Actuarial surplus (deficit) on pension scheme 19 (289,000)               75,000 
     
Deferred Taxation thereon                    
       Current Year  122,000  (18,750) 
       Adjustment in respect of previous year  -  (37,146) 

  (280,359)  (82,948) 
     
Prior year adjustment in respect of pension scheme  -  -   
     
Deferred tax thereon  -  -                       
     

     
Total deficits recognised since last financial 
statements                                                    

                  
(280,359) 

 
(82,948) 

     
   
The notes on pages 19-34 form part of these financial statements   
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Balance Sheet      

at 31 March 2008      

 Note 2008 2007 

    

  £ £ £ £ 

Fixed Assets      
Housing Properties at depreciated 
cost  20,718,221  19,502,083  

Less: Social Housing Grant  (380,057)  (380,057)   

 11a  20,338,164  19,122,026 

      

Other Fixed Assets 11b  869,309  893,089 

       

   21,207,473  20,015,115 

Current Assets      

Debtors 12 217,813  1,052,814  

Cash at bank and in hand  353,922  245,818  

  571,735  1,298,632  

      
Creditors : Amounts falling due 
within       

13 
   
(762,008)  (2,090,969)  one year 

      

      

Net current liabilities   (190,273)  (792,337)  

       

      
Total assets less current 
liabilities   21,017,200  19,222,778  

       

      

Creditors: Amounts falling due in      

 more than one year 14  19,576,051  17,738,871 

       

Provision for liabilities and charges 15  132,096  303,496 

      

Pension Deficit 19  732,368  323,349 

      

Capital and reserves      

Called-up share capital 16  41  39 

Designated reserve 17    75,119 

Revenue reserve 17  576,644  781,904 

       

      

   21,017,200  19,222,778 

      

The financial statements set out on pages 15 to 18 including the notes that follow on pages 19 to 
34, were approved by the Board on  24

th
 July 2008  and were signed on it‟s behalf by : 

        

        

        

        

G Fellows  D Winn   H. Patel  

Chair   Vice-Chair  Secretary  
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Cash Flow Statement 
for the year ended 31 March 2008 

 
                                                 Note                   2008                                    2007 
  £ £ £ £ 
Net cash inflow from 
operating activities 

20 
 884,860  645,300 

      
Returns on investment and 
servicing of finance 

 
    

Interest Received   79,591  10,344  
Other Income    -  
Interest paid  (1,110,801)  (873,793)  
      

   (1,031,210  (863,449) 

Net cash (outflow) from 
returns on investments 
and servicing of finance 

 
 (146,350)  (218,149) 

      
Corporation Tax Paid   (2,248)  (7,479) 
      
Capital Expenditure and 
financing investments 

 
    

Additions to housing 
properties 

 
(1,640,673)  (1,168,241)  

Payments to acquire other 
tangible fixed assets 

 
(8,455)  (6,732)  

    84,662  
Receipts  less clawback from 
sales of housing properties 

 
40,926  148,727  

      

Net cash outflow from 
capital expenditure and 
financing investments 

 
 (1,608,202)  (941,584) 

      
Net cash outflow before 
financing 

 
 (1,756,800)  (1,167,212) 

      
Financing  22 2,000,000  1,200,000  
Issue of ordinary share 
capital 

 
2               3  

      
Net cash inflow from 
financing 

 
 2,000,002  1.200,003 

      

Increase/(Decrease) in 
cash 

22 
 243,202  32,791 

      

 
The notes on pages 19-34 form part of these financial statements. 
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Notes    

1 Principal accounting policies   
 

The following accounting policies have been applied consistently in dealing with items 
which are considered material in relation to the Association's financial statements: 

 

 

a) Basis of accounting    
 

The financial statements have been prepared in accordance with applicable 
accounting standards in the United Kingdom and in accordance with the Industrial and 
Provident Societies Acts 1965, 1978 and 2002, the Accounting Requirements for 
Registered Social Landlords General Determination 2006, the National Federation of 
Housing Association's Statement of Recommended Practice " Accounting by 
Registered Social Landlords " Update 2005, and under the historical cost basis of 
accounting. 

 

 

 

 

 

 

b) Turnover     
 

Turnover represents rental income receivable from lettings. 
 

c) Fixed assets and depreciation   

 Housing properties are stated at cost, this being their purchase price together with 
enhancement expenditure including capitalised interest and directly attributable 
overheads. 

 

 

 Provision for Depreciation on freehold property has been charged on the stated 
historical cost after the deduction of an applied land value (30%). The life of properties 
has been reviewed during the year and accordingly depreciation is applied over 
seventy five years for Housing Properties. Previously this was sixty years. The effect of 
this change is not material.   
 
Specific elements of housing properties being charged is as follows :  
                  Kitchen                                             20 years                           5.00% 
 
                  Fencing                                            20 years                            5.00% 
 
                  Aerials / Door Entry Systems 
                  & smoke Detectors                           10 years                          10.00%         

 

 

  
Other tangible fixed assets are stated at cost less accumulated depreciation. From  
1

st
 April 2007 a partial year‟s depreciation is charged in the year of purchase, with a  

full year in the year of disposal. Depreciation to expected residual value is charged  
on an annual basis as follows : 
 

 

 

 

 Office equipment & Scheme Furniture 15% straight line basis 

 Computer equipment 25% straight line basis 

 Motor vehicles - new 25% straight line basis 

 Office Premises   2% straight line basis 
  

d) Pensions   

 
 
 
 
 
 
 
 
 
 
 
 
 

The company is an admitted body of the West Midlands Pension Fund. The assets of 
the scheme are held separately from those of the company in an independently 
administered fund. The amount charged against revenue represents the contributions 
payable to the schemes in respect of the accounting period.  
 

The difference between the fair value of the assets held in the company‟s defined 
benefits pension scheme and the scheme‟s liabilities measured on an actuarial basis 
using the projected unit method are recognised in the company‟s balance sheet as a 
pension scheme asset or liability as appropriate. The carrying value of any resulting 
pension scheme asset is restricted to the extent that the company is able to recover 
the surplus either through reduced contributions in the future or through refunds from 
the scheme. 
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Notes 
 
1 
       
 d) 
  (cont) 

(continued) 
 
Principal accounting policies (continued) 
 
Changes to the defined benefit scheme asset or liability arising from factors other than 
cash contribution by the company are charged to the profit and loss account or the 
statement of total recognised surpluses and deficits in accordance with FRIS 17 
“Retirement benefits”. 
 

The Association has fully adopted accounting standard FRS 17 “Retirement benefits” 
during the year. The impact of this standard has been reflected throughout the financial 
statements and prior year comparatives have been restated where appropriate. 
 

e) Provision for future cyclical repairs and maintenance 

 Due to the number of properties held and the establishment of regular programmes of 
repair and maintenance, the Association does not make provision for future works but 
charges actual costs incurred to the income and expenditure account in the year in 
which it is incurred. 

 

 

 

f) Capitalisation of interest 

 Interest on the mortgage loan financing development is capitalised up to the date of 
practical completion of a scheme.  

  

g) Accounting for Grants 

 Where developments have been partly financed by social housing grant, the cost of 
these developments has been reduced by the amount of grant received. Social 
housing grant outstanding is shown as a debtor. Grants for revenue expenditure are 
credited to the Income and Expenditure account as they become receivable. 

 

 

 

  

h) Sale of Housing Properties 

 Sales of Housing Properties under right to buy arrangements are taken into account on 
completion of the sale. Both the original cost of the property and any improvements are 
eliminated from property assets following each sale and are charged to the Income 
and Expenditure Account.  

 

 

  

i) Taxation 

 The charge for taxation is based on the result for the year and takes into account 
taxation deferred because of timing differences between the treatment of certain items 
for taxation and accounting purposes. 
 

 

 

 Deferred tax is recognised, without discounting, in respect of all timing differences 
between the treatment of certain items for taxation and accounting purposes which 
have arisen but not reversed by the balance sheet date, except as otherwise required 
by FRS 19. 

 

 

  

j) Operating leases 

 
Rentals paid under operating leases are charged to the Income and Expenditure 
account over the period of the lease. 

  

k) Expenditure on property repairs 

 

The Association capitalises major repairs expenditure on housing properties which 
would have resulted in additional costs at the time of the original construction and 
which adds to the value of the property, extends its useful life, or increases the 
previously assessed performance of the asset. All other expenditure, including day to 
day reactive repairs, medium term cyclical repairs and long term planned repairs 
incurred over a property's life in order to maintain the fabric of the original asset is 
charged to the income and expenditure account as incurred. 
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Notes (continued) 

  

1 Principal accounting policies (continued) 

  

l) Bad debt policy 

 

Bad debt provision for all debts is based on 100% of all former tenants accounts and 
100% of current tenants accounts with arrears over £750 

  

2 Exceptional Item ï Compensation 

  

 

During the year, the issue of recoverable legal costs and associated interest relating to 
the arbitration case with Walsall Metropolitan Council (for defective properties and the 
apportionment of Right to Buy proceeds) was settled. 

  

 The amounts are as follows: 

  

                                                                                                                     2008  2007 

  £  £ 

 

Legal costs recovered from Walsall Metropolitan Borough 
Council 175,500  - 

  

 

 

 

  

 Interest receivable on the settlement                                                            70,409  20,948 

     

     

     

                        

 

The legal costs recovered have been set off against Management Costs during 2008 
as the original costs were previously incurred and charged in this area. 

     

     

  

 
 

  

  

  

  

  

  



Beechdale Community Housing Association Limited                                       
___________________________________________________________________________________ 

 22 

Notes     (continued) 

  

3 Turnover and operating costs 

  

(a) Turnover, operating costs and operating surplus 

      Operating  Operating  

    Turnover  Costs  Surplus  

      2008    

    £  £  £  

          

 Social housing lettings   3,906,399  3,007,027  899,372  

 Non social housing activities 18,568  18,568  0  

    3,924,967  3,025,595  899,372  

          

      2007    

    £  £  £  

          

 Social housing lettings     3,647,141  2,846,623  800,518  

 Non social housing activities 24,832  24,832       -  

    3,671,973  2,871,455  800,518  

          

      2008  2007  

 

Particulars of turnover from non social housing 
activities: £  £  

          

         - Other Income   15,538  9,451  

         - Revenue grants           3,030  15,381  

      18,568  24,832  

       

(b) Income and expenditure from lettings      

    General Needs Housing Accommodation  

          

      2008  2007  

      £  £  

          

 Rent receivable     3,949,997  3,691,100  

 Less: rent losses from voids   (43,598)  (43,959)  

 Total income from lettings   3,906,399  3,647,141  

          

 Management     1,408,338  1,329,418  

 Routine maintenance     965,782  881,659  

 Planned Maintenance   364,084  402,691  

 Rent losses from bad debts   17,162  10,846  

 Depreciation of Housing Properties  251,661  222,009  

 Total expenditure on lettings  3,007,027  2,846,623  

          

 Operating surplus on letting activities  899,372  800,518  
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Notes  (continued) 

  

3 (b) Income and expenditure from lettings (continued) 

  

 The rent increase applied in 2007/08 was consistent with the Association's plan to 
achieve restructured rents by the end of 2011/12 in accordance with government 
guidelines. The increase was RPI plus 0.50% (i.e. 4.1%) plus/minus up to £2 per week 
for both transferred assured and for new assured tenancies. The rent increase was 
applied in November 2007. 

 

 

 

 

  

4 Directors' emoluments  
  

 The remuneration paid to the directors of the Association who are defined as the 
Members of the Board of Management, the Chief Executive and other Directors, was:  

         

      2008  2007 

      £  £ 

         

 Emoluments    209,671  201,863 

 Pension contributions   33,043  30,724 

         

 (including pension contributions and benefits in kind ) 242,714  232,587 

         

 Total expenses reimbursed to the directors not    

 chargeable to United Kingdom income tax  904  950 

         

 Emoluments (excluding pension contributions) include     

 amounts paid to :    

 The highest paid director (the Chief Executive) 69,687  66,910 

  

 
The Chief Executive is a member of the West Midlands Metropolitan Authorities 
Pension Fund. She does not receive any enhanced pension rights.  

  

 None of the board of management received any emoluments.(2007:nil) 

  

5 Employee information      

         

 The average weekly number of full time staff (including the Chief Executive) employed 
during the year was 21 (2007: 20). All association staff except one, are employed full 
time.  

         

 
The aggregate payroll costs for these persons were as 
follows: 2008  2007 

      £  £ 

         

 Wages and Salaries    638,498  573,378 

 Social security costs    48,733  46,234 

 Other pension costs           -  76,439 

         

      687,231  696,051 

  

 

 

 



Beechdale Community Housing Association Limited                                       
___________________________________________________________________________________ 

 24 

Notes (continued)       

         

6 Interest receivable and similar income     

      2008  2007 

      £  £ 

         

 Bank Interest received   8,700  6,568 

 Other Income     - 

 Other Interest    81,891  54,674 

         

      90,591  61,242 

7 Interest payable and similar charges     

      2008  2007 

      £  £ 

         

 On housing loans    1,034,804  918,411 

 Other Interest    75,997  53,328 

         

      1,110,801  971,739 

     

8 Deficit on ordinary activities before taxation    

         

 Deficit  on ordinary activities before taxation is  2008  2007 

 stated after charging/(crediting)   £  £ 

         

 Depreciation on tangible fixed assets  283,896  258,201 

 Surplus/ (Deficit) on property disposals  7,303  37,931 

 Auditors' remuneration (including VAT):     

 - In their capacity as auditors  14,967  15,145 

 - In respect of other services  7,608  6,938 

 Operating lease charges-other assets  88,391  70,482 

           

           

         

         

9 Taxation     

      2008  2007 

      £  £ 

 UK Corporation Tax       

 Tax on (deficit) for the year   49,200  2,224 

         

 Deferred Taxation       

 Origination and reversal of timing differences (49,400)  26,800 

      

 

 

 

  

 Current year tax charge        (200)  29,004 

         

 Adjustment in respect of prior years     

 UK corporation tax                                                                 24   

 Deferred taxation       

         

 Taxation on (deficit) on ordinary activities  (176)  29,004 
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Notes (continued)       

         

9 Taxation (continued)      

         

 
The tax assessed for the period is higher than the standard rate of Corporation tax in 
the UK.  

     

 The differences are explained below:    

  2008  2007 

   £  £ 

         

 (Deficit) on ordinary activities before tax  (113,535)  (73,048) 

 (Deficit) on ordinary activities at the standard rate of    

 corporation tax in the UK of 20 % (2007 : 19%) (22,707)  (13,879) 

 Depreciation in excess of capital allowances 52,178  44,151 

 Surplus/(Deficits) on sale of properties rolled over (1,061)  (7,207) 

 Expenses not deductible for tax 618  6,858 

 Other short term timing differences 24,000  (26,950) 

 Marginal relief   - 

 Other (3,804)  27 

 Adjustment in respect  of previous year    (21) 

         

 Corporation Tax Charge for the year  49,224  2,979 

         

         

10 Sale of fixed assets       

      2008  2007 

      £  £ 

         

 Proceeds of sale of assets   43,500  153,161 

 Carrying value of properties   (33,623)  (21,217) 

 Other payments in respect of properties  (2,574)  (94,013) 

         

      7,303  37,931 
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Notes (continued)     

      

11a Tangible fixed assets- Freehold 
Housing Assets    

   Total  Total 

      

 Cost  £  £ 

      

 At beginning of year  21,081,877  19,866,740 

 Additions  1,477,853  1,238,540 

 Disposals   (10054)  (23,403) 

      

      

 At end of year  22,549,676  21,081,877 

      

 Depreciation     

 At beginning of year  1,579,794  1,359,971 

 Charge for Year  251,661  222,009 

 Disposals    (2,186) 

      

      

 At end of year  1,831,455  1,579,794 

      

 Social Housing Grant     

 At beginning of year  380,057  295,395 

 Received in year  -  84,662 

       

 At end of year  380,057  380,057 

      

 Net Book Value     

 At 31 March 2008  20,338,164  19,122,026 

      

 At 31 March 2007  19,122,026  18,211,374 

      

 

a) Housing properties include capitalised interest none of which relates to the 
current year but £155,462 is in respect of previous years. 

  

 

b) The repair cost incurred during the year amounted to £2,744,929 of which 
£1,415,062 has been capitalised. 
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Notes (continued)         

         

11b Tangible fixed assets- Other Assets       

    
 

 
 

 
 

 

   Freehold 
 Office & 

computer 
 

Motor  
 

Total 

   Offices  equipment  Vehicles   

    
 

 
 

   

   £  £  £  £ 

 Cost         

 At beginning of year 976,871  123,278  12,179  1,112,328 

 Additions -     8,455       -  8,455 

 Disposals        

          

 At end of year 976,871  131,733  12,179  1,120,783 

          

 Depreciation        

 At beginning of year 115,255  94,849  9,134  219,239 

 Charge for Year 19,538  9,652  3,045  32,235 

 Disposals        

          

 At end of year 134,793  104,501  12,179  251,473 

          

 Net Book Value        

 At 31 March 2008 842,078  27,231  0  869,309 

          

 At 31 March 2007 861,616  28,429  3,044  893,089 

           

           

12 Debtors          

     2008    2007  

     £    £  

 Amounts falling due within one year:        

 Gross rental arrears   196,226    114,396  

 Provision for bad debts   (69,471)     (67,945)  

           

     126,755    46,451  

 Other debtors and prepayments  91,058    1,006,363  

           

     217,813    1,052,814  
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Notes  (continued) 

        

13 Creditors :       

   2008   2007 

 Amounts falling due within one year :  £   £ 

      

 Trade creditors  521,421   326,293 

 Other taxation and social security 24,821   23,087 

 Corporation tax 49,200   2,224 

 Other creditors -   1,114,719 

 Accruals and deferred income 166,566   623,891 

      

      

  762,008   2,090,214 

      

14 Creditors :      

  2008   2007 

 Amounts falling due in more than one year £   £ 

      

 Deferred Income 11,051   173,871 

 Housing loans repayable in five years or more 19,565,000   17,565,000 

      

  19,576,051   17,738,871 

      

 

Housing loans are secured by specific charges on the Association's housing properties.  
Repayment is due in accordance with an agreed repayment profile reducing the loan 
balance from 2017, with full repayment by 2037. Rates of interest on fixed rate loans 
range between 5.19% and 5.79% (which includes a margin of 0.30%).  
 
Variable rate loans are at LIBOR plus a margin of 0.30%. 

     

15 Provision for liabilities and charges                                                 
 Deferred                    

Taxation 

     2008   2007 

     

  £  £ 

 At 1 April 2007 303,496  220,800 

     

 Current Year Charge (49,400)  26,800 

 Revaluation adjustment (122,000)  55,896 
     

 At 31 March 2008 132,096  303,496 

     

 Deferred Taxation is provided in full as set out below: 2008  2007 

  £  £ 

 Accelerated capital allowances 31,700  33,200 

 Other timing differences 319,400  367,300 

 Unrealised revaluation deficits (219,004)  (97,004) 

  132,096  303,496 

     

 
Other timing differences include differences due to deductions claimed on capital 
improvements. 
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Notes     (continued) 
  

16 Called up share capital 2008 2007 

    

 Shares of £1 each issued and fully paid: £ £ 

 At beginning of year 39 36 

 Issued during the year 2   3 

    

 At end of year 41 39 

 

The shares have a nominal value of £1 each and provide members with the right to vote at 
general meetings, but do not provide a right to dividends or distributions on winding up. The 
issue of shares is authorised as required throughout the year. Shares in issue cannot be 
repaid or transferred, and when a shareholder ceases to be a member, the share is 
cancelled and the amount paid up becomes the property of the Association. Therefore, all 
shareholdings relate to non-equity interest. 

 

     

17 Reserves    

  Designated  Revenue  Total  

  Reserve Reserve Reserves 

  £ £ £ 

 At 1 April 2007   75,119 781,903 857,021 

 Deficit for the year  - (113,359) (113,359) 

 

Transfers in respect of pension deficit provision    (167,019) (167,019) 

Transfer to revenue reserve (75,119) 75,119 - 

     

 At 31 March 2008 - 576,644 576,644 

 The designated reserve which was established for a programme of works in respect of 
Environmental, Security and Safety Improvements, was transferred back to General 
Reserves during the year.  

    

18 Capital commitments   

   2008  2007 

  £  £ 

     

     Expenditure contracted not provided                                     937,390  1,053,000 

     

     Expenditure authorised not contracted -  - 

     

 The Association is carrying out a programme of major repairs and improvements to the 
properties acquired.  
 
The expenditure contracted for is in respect of property improvements. 
  
The Association has a loan facility of £25 million to discharge these liabilities. 
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Notes (continued)        

     

19 Pension obligations 

  

 

Certain employees are members of the West Midlands Metropolitan Authorities 
Superannuation Fund, a multi-employer defined benefit scheme. The pension cost is 
assessed with the advice of an independent qualified actuary. The latest actuarial 
valuation of this defined benefit scheme was 31 March 2007. 
 
 

  

 As at 31 March 2007, the aggregate market value of the assets of the scheme was £7,513 
million (excluding AVC's) and the actuarial value of the assets was sufficient to cover 82% 
of benefits accrued to members, after allowing for expected increases in earnings.  
 
This method and assumptions were the same as used in the calculation of pension cost 
described above. 

 

 

 

 
  

 The next actuarial valuation is due to take place as at 31 March 2010 
  

 Financial Reporting Standard 17 ‘Retirement Benefits' (FRS 17) 
  

 

The actuarial valuation of the defined benefit pension scheme was updated to 31 March 
2007 by a qualified independent actuary on a FRS 17 basis – early adoption of 
amendments.  
 

 
The major assumptions at 31

st
 March 2007 used by the actuary were :- 

 
Weighted average assumptions used to determine 
benefit obligations at : 31/03/2008 31/03/2007 
Discount rate 5.90% 5.40% 
Rate of compensation increase 5.35% 4.85% 
Rate of pension increase 3.60% 3.10% 
   
Weighted average assumptions used to determine 
net pension cost for year ended : 31/03/2008 31/03/2007 
Discount rate 5.40% 4.90% 
Expected long-term return on plan assets 7.02% 6.56% 
Rate of compensation increase 4.85% 4.65% 
Rate of pension increase 3.60% 3.10% 
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Notes (continued)        

 
Five year history 

 Financial year ending in  
 2008 2007 2006 2005 2004 

Benefit obligation at end of year 2780 2,212 2,059 1,621 1,361 
Fair value of plan assets at end of 
year 

2048 1,889 1,550 1,037 860 

Surplus/(deficit) (732) (323) (509) (584) (501) 
      
Difference between expected and actual return on scheme assets 
 

  

Amount ( £‟000)                                          20 12 191 42 106 
Percentage of scheme assets 1.0% 0.6% 13.9% 4.1% 12.3% 
     
Experience gains and losses on scheme 
liabilities  
 

    

Amount (£„000) (181) - (58) (5) - 
Percentage of scheme liabilities (6.5%) 0% 2.9% 0.3% 0% 

 
The following amounts have been included within operating surplus and financial income 
under FRS17 
 Year to 

31/03/2008 
 Year to 

31/03/2007 
Components of pension cost  £  £ 
    
Current service cost 100,000  108,000 
Interest cost 122,000  104,000 
Expected return on plan assets (133,000)  (103,000) 
Past service cost 31,000  - 

Total pension cost recognised in the P&L account 120,000  109,000 

    
Actual return on plan assets (153,000)  115,000 
    
 Year to 

31/03/2008 
 Year to 

31/03/2007 
Change in benefit obligation £  £ 
Benefit obligation at beginning of year  2,212,000  2,059,200 
Current service cost 100,000  108,000 
Interest cost 122,000  104,000 
Member contributions 31,000  30,000 
Past service costs 31,000  - 
Actuarial (gains)/losses 309,000  (65,000) 
Benefits paid (25,000)  (24,000) 

Benefit obligation at end of year 2,780,000  2,212,200 

    
Change in plan assets    
Fair value of plan assets at beginning of year 1,889,000  1,549,534 
Expected return on plan assets 133,000  103,000 
Actuarial (gains)/losses 20,000  12,000 
Employer contributions   218,317 
Member contributions 31,000  30,000 
Benefits paid (25,000)  (24,000) 

Fair value of plan assets at end of year 2,048,000  1,888, 851 
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Notes (continued)        

 
Plan assets    
The weighted average asset allocation at the year-
end were as follows: 

Plan assets at 
31/03/2008 

 Plan assets at 
31/03/2007 

    
     Asset category    
     Equities 71%  76% 
     Government Bonds 10%  8% 
     Other Bonds 5%  5% 
     Property 9%  8% 
     Other 5%  3% 

 100%  100% 

    

 
 At year–end 

31/03/2008 
 At year–end 

31/03/2007 
Amounts recognised in the balance sheet £  £ 
    
Present value of fund obligations  2,780,368  2,212,200 
Fair value of plan assets 2,048,000  1,888,851 

 (732,368)  (323,349) 
Present value of unfunded obligations -  - 

 (732,368)  (323,349) 
Related deferred tax assets -  - 

Net amount recognised (732,368)  (323,349) 
    
Amounts recognised as :    
Liabilities -  - 
Assets -  - 
Related deferred tax 219,004  97,004 

Net amount recognised  (513,364)  (226,345) 

 

 

The Association is in the position of a contributions holiday after prepaying contributions in the 
pervious years. The Board will seek advice from the Trustees on future contributory rates.  

    

Movement in (deficit) during the year 2008  2007 

 £  £ 

    

(Deficit) at beginning of year (323,349)  (509,666) 

Current service cost (100,000)  (108,000) 

Employers contributions -  218,317 

Past service /curtailment /settlement gain (31,019)  - 

Net interest / return on assets 11,000  1,000 

Actuarial gain (loss) (289,000)  75,000 

    

     

(Deficit) in the scheme at end of year (732,368)  (323,349) 
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Notes    (continued)      

 
20 Reconciliation of operating surplus to net cash inflow from operating activities 

         

      2008    2007 

      £    £ 

 Operating surplus    899,372  800,518 

 Depreciation    283,896  258,201 

 (Increase) in debtors   911,364  (284,891) 

 (Decrease)/Increase in creditors  (1,209,772)  (128,528) 

      884,860  645,300 

    

21 Reconciliation of net cash flow to movement in net debt   

      2008  2007 

      £  £ 

 Increase / (Decrease) in cash in the year  243,202  32,791 

 Housing loans received   (2,000,000)  (1,200,000) 

      (1,756,798)  (1,167,209) 

 Net debt brought forward   (17,319,183)  (16,151,974) 

 Net debt carried forward   (19,075,981)  (17,319,183) 

         

22 Analysis of changes in net debt     

    At 1 April  Cash flow    At 31 March 

    2007    2008 

    £  £  £ 

         

 Cash at Bank and in hand        245,817  243,202          489,019 

 
Debt due after more than five 
years (17,565,000)  (2,000,000) 

 
(19,565,000) 

 Total   (17,319,183)  (1,756,798)  (19,075,981) 

         

         

23 Housing stock in management          2008          2007 

                    Number  Number 

         

 Bungalows     98  98 

 Flats     251  251 

 Houses      885  885 

         

      1,234  1,234 

         

 Six bedsit units were withdrawn from management in 2000/2001 and are unlettable pending a 
decision on future use.   

        

24 Legislative provisions     

        

 
The Association is incorporated under the Industrial and Provident Societies Act 1965 and is 
registered with the Housing Corporation under the Housing Act 1996. 
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Notes    (continued) 

  

25 Other financial commitments      

         

 The Association is committed to making the following annual payments under non- 

 Cancellable operating leases:      

    2008  2007 

 Operating leases which expire :   £  £ 

         

 Within 1 year  68,773  40,475 

 2 - 5 years  188,843  9,360 

         

      257,616  49,835 

26 Related Parties       

         

 

The Association has a number of tenant Board Members whose tenancy agreements 
are on the same terms as those of non Board Members.   
 
The current tenant Board Members are: 

         

 Gillian Fellows Linda Woodward Margaret Thacker  

 Des Winn  Alan Bednall Angela Whitticase  

 Paul Hendy Karen Bullers    

      

27 Statement of grant movements    

  2008 2008 2007 2007 

  Capital Revenue Capital Revenue 

  (SHG)  (SHG)  

  £ £ £ £ 

      

 At 1 April 2007 380,057 165,104 295,395 149,723 

 Social housing grant transferred       84,662 - 

 Home office & EEC grants received  3,030  15,381 

 Movement in debtors - - -     - 

      

 At 31 March 2008 380,057 168,134 380,057 165,104 

 
28 Investments   

    
 Beechdale Community Development Limited was registered on 6

th
 September 2006 

as a non charitable company and was dormant at 31 March 2008. 
  
 Beechdale Community Housing Association Limited holds one share in the new 

company. The remaining fifteen shares will be issued to the members of the Board of 
Management of Beechdale Community Housing Association Limited. 

  
 At the 31 March 2008 all of the shares were unpaid. 

 


