


Target rents 
The government says that each year the target rent calculated in 
2002 can be increased by inflation plus ½%.

Actual rents 
The government limits the amount by which your rents can 
change each year. The most your rent can change is inflation 
plus ½% plus or minus up to £2* (the £2 adjustment allows actual 
rents to move closer to target rents over time). 
*based on a 52 week year

Example

Actual rent lower than target rent

Year 1				   Year 2
Target rent = £70.00		 Target rent = £72.10				 
				    (3% increase = 2.5% inflation +½%)

Actual Rent = £50.00 	 Actual rent   =  £53.50 			 
				    (3% increase = 2.5% inflation + ½ % +£2)

Actual rent in year 1 is much lower than target rent, so the increase in rent is 3% plus £2) 

Actual rent higher than target rent

Year 1				   Year 2
Target rent = £60.00		 £61.80 
				    (3% increase = 2.5% for inflation plus ½%)

Actual Rent = £62.00 	 £61.86 
				    (3% increase = 2.5% for inflation plus ½%- £2)

(Actual rent in year 1 is higher than target rent, so the increase in year 2 is 3% minus £2)

Our rents are set in line with the government’s rent restructuring 
rules.

Since April 2002, all housing associations have had to use the 
same method to set their rents (this is known as rent restructuring). 

This is so that rents for all tenants:

l Are fairer and less confusing

l Reflect the size, location and condition of homes

l Stay at affordable levels in the future

This meant that each housing association had to calculate a 
target rent for each property and aim for the actual rents charged 
to tenants to be within plus or minus 5% of target rents over a 
10 year period to 2012. 

The way in which target rents are calculated is based on:

l The average weekly wages for people living in a county

l The value of your home (at 1999 valuation)

l Size of your home and the number of bedrooms

l National average rents

How we calculate your rent

When we change your rent

We change the rents on all our properties in November each year 
once our Board members have approved them. We will then tell 
you what your new rent will be at least 4 weeks before it is due to 
change.

Rent change and transfers

If you transfer to another BCHA home, we will charge you the 
target rent for that property.

Rent change and mutual exchanges

If you complete a mutual exchange with another tenant, you will 
pay the same rent that the other tenant was paying.

How we change your rentHow we set your rent


